
It began life as a private two-story residence on First Street near City Hall. The City 
purchased the building and moved it to West Street near the now gone Cinedome 
movie house. The first tenant was the Boys and Girls Club. Later it served the 

City’s Parks and Recreation Department. When Parks and Rec moved out to make 
way for a new parking structure, the Queen Anne was slated for demolition unless 
someone was willing to move it to another location. 

Coming to the rescue were Robert and Richard Moreira with a plan to move it to 
South Jefferson St. The second floor of the Queen Anne had been given an Historical 
Resource Inventory (HRI2) historic designation. The first floor had been modified 
several times over the years, however the second floor was relatively unchanged. The 
Moreira\s agreed to preserve the building’s HRI 2 designation. Their plan called for 
demolishing the first floor and removing the roof to allow for transport of the second 
floor across town. Napa County Landmarks (NCL) endorsed their plan. 

The Moreiras’ business partner, Greg Alexander is a local building contractor with 
experience in historic preservation. He plans to move his family into the house when 
completed. Alexander’s recent restoration work includes the Oakville Grocery and the 
Edge Hill Winery. In an interview for NCL, Alexander said the objective when convert-
ing the structure to a single-family residence is to “keep it the same.” Keeping it the 
same is easier said than accomplished as so many similar efforts can attest.

So let’s take a closer look into this adaptive reuse and restoration project. 

A major indicator of “keeping it the same” is window treatment. Refurbishing costs 
are significantly reduced if vinyl windows are substituted for double hung wood 
windows. Keeping original glass is another cost factor. Alexander has preserved all of 
the second floor windows while cleaning up the frames and sills to work smoothly. 
The glass is the old wavy style. But one of the glass panes was cracked during the 
move. When Alexander looked at replacing it, the glass didn’t match so he simply 
stabilized the crack in order to maintain the consistent look. 

On West Street.
Photo: J.L. Sousa/
NV Register

Restoration and 
Adaptive Reuse
by Bob Archibald

The 110-year-old Queen Anne on the 300 block of 
South Jefferson Street in Napa has had quite a journey.
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The exterior has original redwood 
clapboard siding. To protect the 
redwood, Alexander removed the 

interior plaster (opposite of standard 
technique of working outside in) so that 

he could rewire and plumb the house bringing 
it up to today’s code without destroying the exterior 
siding. 

We all hope to find original wood flooring under 
an existing layer when we buy a house. Luckily the 
Queen Anne on Jefferson had a hidden treasure. 
When the newer 1/2-inch oak floorboards were re-
moved, Alexander found clear vertical fir flooring in 
very good condition covering the entire second floor! 

A few interior doors needed to be replaced. Alexander 
milled ceiling joists saved when he removed the roof 
and used them to build 2 inch solid doors and their 
frames. They were sized to exactly match the originals. 

All of the ornate hardware with its patina was saved 
and put back. 

To make the house move possible, the second floor 
had to be cut in half. Fortunately an interior redwood 
pocket door was missed by just an inch. The pocket 
door was discovered after the move was completed 
and will be fully functional in the future. 

A 24 inch by 12 foot long redwood exterior soffit was 
also preserved during the move to Jefferson and 
reused during the restoration.

A crane removed the undamaged existing turret 
allowing it to be replaced once the structure was 
reattached. 

The walls and room sizes were kept to the original 
plan footprint.

Other design details were preserved including 
exterior Corinthian and interior mahogany columns. 
Copper sheets found in the attic have been 
repurposed as a wall guard above the stove and 
as a backsplash on counters.

At the same time the house has been brought up to 
energy and safety codes in a way that complies with 
its NRI 2 historical designation. 

Second floor moved to 
South Jefferson St.
Photo: J.L. Sousa/ 
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continued from page 1

Construction Drawings, Plans, Permits 
and Other Factors
A project like this is onerous. Time and money seem 
to have no limits. Napa City Council approved the 
Moreira plan in December 2015. A couple of plan-
ning and permitting iterations have been involved so 
far and if the current reworked permits are approved 
soon, Greg Alexander thinks he can finish the work in 
three months. Then there is PG&E. They have had the 
request to provide power and gas for more than 20 
months. Alexander is still waiting for PG&E’s approval. 

Conclusions
Restoration preserves all or portions of landmark 
structures. Reuse of that structure is incredibly envi-
ronmentally efficient. Imagine the cost and landfill 
pollution involved in demolishing an old structure. 
Imagine the production and effort to provide new 
construction materials. With an open mind and cre-
ative building skills much of the above can be avoid-
ed. As an example, Greg Alexander calculated that 
the benefit of wood and timber reuse for his project 
saved sixty-three 8O ft. trees! 

Restoration and adaptive reuse has many variations 
some of which can be extraordinarily successful. Our 
hats are off to the Moreiras and 
Alexander for setting the bar so    
high for Napa.
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Karen C. Wesson

John L. Shearer School

Sources:
The Corner Stone Will Be Laid Tomorrow. The Napa Daily Register, February 21, 1922, pg 1
Duke, Jess. Many Schools in State Face Major Crisis. The Register, May 22, 1970, pg 5B
Sousa, J.L. John Shearer Portrait. The Napa Valley Register, March 5, 2013

Top: Postcard of  
John L. Shearer 
School, Napa, 

 c. 1920s

Bottom: John L. 
Shearer, noted 
Napa educator

T he cornerstone of the John L. Shearer School on Pine Street in Napa 
was laid on George Washington’s birthday, February 22, 1922 at 2 
o’clock in the afternoon. The opening of the newly built impressive 

two-story brick building was proclaimed with all due ceremony. Bands played, 
speeches were made by local dignitaries and songs were sung by the 1100 
school children in attendance from all over Napa to celebrate this grand 

day. The huge cornerstone was 
ceremoniously placed at the end of 
the rites on the northeast corner 
and with it a steel box containing 
various articles. 

The elementary school was named 
for John Shearer who was an 
important early educator beginning 
in the late 1800s in Napa. He 
was the first elected County 
Superintendent of Schools in 1883 
and was the first principal of his 
namesake school.

The building was declared seismically unsafe and torn down in the early 
1970s. The California Administrative Code, Title 21, Public Works or also 
known as the Field Act, found many schools built prior to 1933 did not meet 
legal structural requirements and were considered unsafe under earthquake 
conditions. A study completed in December of 1969 estimated the cost 
of rehabilitation of the Shearer school would be around $820,000. It was 
decided that the school was to be torn down and replaced with a one-story 
building.
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T he City of Napa has a fascinating heritage, 
with many buildings from Napa’s early days 
surviving various attempts to “modernize.” 

Many tangible reminders of the old days have been 
destroyed in the name of “progress,” most notably 
in the downtown area. Obviously, there will always 
be development, and attempts should be made to 
restore old buildings rather than remove them. For-
tunately, in the 1980s, Napa established its Cultural 
Heritage Commission. The purpose of this commis-
sion is to foster awareness of Napa’s many historic 
and cultural resources and establish policies that will 
help protect them.

In the late 1990s the Napa City Council adopted the 
Mills Act Program, which is a major step in preserv-
ing our seemingly vanishing heritage, and a great 
opportunity for historic property owners in Napa 
as well. The Mills Act encourages Napa residents to 
reinvest property tax savings in the revitalization of 
their historical property. This wonderful program is 
a California law designed to bestow financial incen-
tives—in the form of lower property taxes— for 
property owners who restore and maintain historic 
residential and commercial properties. This 
program requires that the tax sav-
ings be reinvested in the home or 
structure to secure the historical 
integrity of the property.

In order to be considered for 
the Mills Act program, the 
property must be identi-
fied in the City of Napa’s 
Historic Resource Inven-
tory (HRI) or be eligible 
to be added to the HRI by 
having an analysis prepared 
by a qualified preservation 
professional. It is not required 
that you have a “famous” or 
“fancy” home or business to be 
involved with the Mills Act.

Each Mills Act homeowner decides what 
improvements should be done. The 
improvements could include items such 
as foundation work or new plumbing 
or wiring, however, much of the im-
provements need to be made to the 
exterior of the structure and consis-
tent with the required preservation 
standards. The project may encourage 
others in the neighborhood to improve 
their structures.

As part of the application process, the 
homeowner sets forth a 10-year pro-
gram where he or she decides what 
improvements should be done. To 
prove that the savings were used on 
the home, the owner turns over receipts and a yearly 
report for each year of the 10 year contract. The 
contracts are automatically renewed each year and are 
transferred to new owners if the property is sold.

For everyone who owns an older home or building 
in the City of Napa who would like to find out about 

the Mills Act and how to apply, the City of Napa’s 
Cultural Heritage Commission, in part-

nership with Napa County Landmarks, 
will be holding a Mills Act Work-

shop, open to the public and free 
of charge during the month of 

May. The workshop is cur-
rently in the planning stages 
so stay in touch with NCL’s 
website or check the City of 
Napa’s website for the date.
Those attending the work-
shop will be provided with 
additional information on 
the benefits of the Mills Act, 

who qualifies, how to apply, 
what the costs are, and impor-

tant timelines.

The Mills Act–A brief description
by Bill Tuikka

EVENTS
Riverfront & Mansions
District Walking Tour

Saturday, April 27th

Porchfest
Sunday, July 28th

Fuller Park Walking Tour
Saturday, September 7th

Awards of Merit & Annual Meeting
October (TBA)

Holiday Candlelight Tour
Saturday, December 14th

Stayed tuned as our calendar 
updates throughout 

the year!
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Ten Most 
Threatened Treasures
by John Sensenbaugh

After a five-year or so hiatus, Napa County Landmarks (NCL) will once again 
be compiling and then be publishing a list of the “Ten Most Threatened 
Treasures of Napa County.”

Members of the NCL Preservation Action Committee (PAC) have been brainstorming 
and compiling a “candidate’s list” of structures throughout our area that may merit 
consideration for this dubious distinction. For the most part it is the proverbial 
“demolition by neglect” that causes a historical building to become decayed to the 
point of being threatened. Members of PAC have reached out to the St. Helena 
Historical Society and others for assistance in identifying threatened buildings in 
order that it will truly be a complete Napa County wide survey. NCL plans to finalize 
this list during the month of May, which is designated National Historic Preservation 
month.

The good news is that over the years there have been some great success stories of 
historical buildings that have been rehabilitated and saved which were formerly on 
NCL’s Ten Most Threatened list. Some of the notable examples of this include: the 
Cayetano Juarez old adobe on Soscol Ave.; the little Italianate house formerly located 
at 1461 Polk St. and now relocated on Calistoga St.; and the Francis House located in 
Calistoga, which over the years had been a hospital and is now an exquisitely remod-
eled and repurposed inn.

Currently one location that will certainly make this year’s list will be the Health and 
Human Services (HHS) campus on Old Sonoma Road. The three circa early twen-
tieth century structures that border around a semi-circular drive all suffered exten-
sive damage after the 2014 earthquake. But even before that, sadly, much needed 
maintenance and repair work had not been performed. The future for this entire site 
is unknown.

Napa County Landmarks and the Preservation Action Committee also wish to ask you 
for your suggestions and input. If you happen to know of an old home, barn, bridge, 
or something else that you think has historical and/or architectural significance, but 
is slowly falling into decay or disuse, let us know! We hope that by creating awareness 
of these “diamonds in the rough” we could be planting the seeds of hope. Someone 
may step forward, recognize a structure’s potential and will put forth the ensuing ef-
fort to renovate and reinvigorate your suggestion to its former glory and grandeur!

The Francis House, 
Calistoga

“Window to the past, foundation of the future”
Established by John Whitridge in 1974 we are celebrating 45 years 
of preserving and protecting the past for future generations. 
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T  he beginning of 
May, in honor 
of Preservation 

Month, Napa County 
Landmarks (NCL) will 
distribute free coloring 
books to all Napa 
Valley Unified School 
District third graders. 
A Napa Coloring Book 
was written by Marie 
Dolcini, NCL Board 
Member, and was 
illustrated by Mary Ann Henderson. In 2015 the 
book received the Governor’s Historic Preservation 
Award. This bilingual coloring book sells for $10 at the 
NCL office and is available for purchase on the NCL 
website for $12 which includes mailing.  

T he National Register of Historic 
Places is the official list of the Nation’s 
historic places worthy of preservation. 

Authorized by the National Historic 
Preservation Act of 1966, the National Park 
Service's National Register of Historic Places is 
part of a national program to coordinate and 
support public and private efforts to identify, 
evaluate, and protect America's historic and 
archeological resources. 

Established in 1973 by the National Trust for 
Historic Preservation, the event is co-sponsored 
by local preservation groups, State historical 
societies, business and civic organizations 
across the country. During Preservation Month, 
many events are planned to promote historic 
places for the purpose of instilling national and 
community pride, promoting heritage tourism, 
and showing the social and economic benefits 

National Register of Historic Places Program
May as Preservation Month 

  
  

 

Support Napa County Landmarks!
You can support Napa County Landmarks by becoming a member, making a donation, or 
by becoming a volunteer. As a non-profit organization, we rely on donations and annual 
membership dues to fulfill our mission. Join Napa County Landmarks today and start enjoying 
the benefits of membership, including our quarterly newsletter, invites to members-only events 
and discounted advance tickets to public events and tours. Volunteers are also essential!

Membership categories are: $36 Individual, $50 Family, $100 Supporter, $250 Sponsor, $500 
Corporate and $1,000 Benefactor. All donations are tax deductible. For more information go to 
the Napa County Landmarks website, contact us at info@napacountylandmarks.org or call our 
office at 707-255-1836.

Your membership is vital in preserving our architectural heritage.


